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Introduction

The Industrial Revolution was not only a powerful kick-start to technological advance-
ment, but also significantly affected the natural environment. In the 1960s and 1970s, the
public became much more aware of the state of the environment. This was the time when
many environmental movements and organizations were established to prevent the negative
impact of industry on the environment (such as The Environmental Protection Agency es-
tablished in 1970; Greenpeace established in 1971; WWF established in 1961). There was
also a shift in the approach to regulatory protection of the environment towards more com-
prehensive laws that would cover all aspects of such activities (Jedynak 2012). The Environ-
mental Protection and Development Act of January 31, 1980 (Journal of Laws of 1980 No. 3,
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item 6, repealed), provided for the protection of all parts of the environment, while also
introducing legal responsibility for their condition, and providing financial tools to support
this (fees, penalties, funds). Now, when environmental aspects are regulated by law, more
and more attention is being paid to the impact of minerals extraction on people. This is re-
flected in laws governing the involvement of local communities, e.g. in zoning procedures,
environmental permits, and rehabilitation of degraded areas. Industry responds to the needs
of the stakeholders by implementing policies to make up for the nuisances associated with
mining (or industrial) operations. The growing sense of responsibility and the rising aware-
ness of the impact businesses made on their environment have encouraged entrepreneurs to
look for methods and tools to mitigate the adverse consequences of their operations. Many
tools have been developed to implement, manage, and measure corporate social responsi-
bility (CSR). The purpose of any CSR strategy is primarily to support sustainable growth,
which also include social aspects. Sometimes, however, a CSR strategy serves as a way to
improve the image of the company in the eyes of its stakeholders, which should not consti-
tute the primary reason for its implementation.

The goal of this article is to explore whether, and — if so — to what degree, the use of
a corporate social responsibility strategy influences the level of public approval for mi-
nerals extraction operations. The study examines a CSR strategy used by KGHM Polska
Miedz SA — a Polish multinational company, a major copper and silver producer for more
than 50 years. The studied population are people living in the area of Poland, where the com-
pany’s copper mines and smelters operate. KGHM was chosen for this study because of the
wide range of actions and financial measures the company uses each year for the benefit of
its local communities. Moreover, the region of Lower Silesia, where the company operates,
is rich in mineral resources, the extraction of which generates conflicts with the local com-
munity (Harjoto and Jo 2011). An important argument suggesting the need for research into
ways of obtaining public approval for mining operations is the global demand for minerals,
and metals in particular, or, more specifically, issues related to their extraction, which more
and more often meet with social opposition.

1. Definitions

Corporate Social Responsibility is one of the most significant terms used in relation
to the social aspects of business operations (Carroll 2016; Harjoto and Jo 2011). Mining
companies take a wide range of measures for people living next to their facilities to be able
to benefit from their operations, and, consequently, to accept them. In more general terms,
the goal of CSR is to create the image of a responsible company and a reliable business
partner.

The literature provides many different definitions of corporate social responsibility.
This is because the concept is hard to unambiguously define, as there are various manage-
ment frameworks and business approaches which vary from one line of business to another.
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Environmental, social, and economic issues as well, are characterized by a considerable
variability, as a result of which businesses are required to constantly adjust their policies
(Sheehy 2015). Bernatt (Bernatt 2009) defines CSR as a set of standards that describe the
relationship between a business and its environment, with profit not being the only thing that
matters anymore. Already back in the 1930s, Dodd (Dodd 1932) noticed that a company’s
stakeholders included not only its investors and employees, but also customers and society
as a whole. The company should, therefore, behave like “a good neighbor”, who respects the
general rules of living in a community. Unfortunately, until the 1970s, businesses generally
followed the principles defined by Friedman (Friedman 2007), stating that the only people to
whom a business should be responsible are the company’s investors, while business owners
are the only ones to decide regarding what social projects to pursue and how much to spend
on them. The World Bank describes corporate social responsibility as “the commitment of
business to contribute to sustainable development-working with employees, their families,
the local community and society at large to improve the quality of life, in ways that are both
good for business and for social development” (Kwietniewska-Sobstyl and Zelazna-Blicharz
2014).

A term that describes the attitude of the public towards mining operations is social
license to operate. For Prno and Slocombe (Prno and Slocombe 2012) a social license for
a mining company exists when a mining project (or any other project) is seen as having the
broad, ongoing approval and acceptance of society to conduct its activities. It is becoming
as important to secure social support as it is to obtain legal permits (Cooney 2017; Boutilier
and Thomson 2011). Through CSR policy, mining companies undertake various activities to
support the local community, and SLO can be a measurable feedback.

2. CSR strategies in Polish mining companies
and the level of public approval

The desire to minimize the negative impact on the environment and to build a positive
corporate image encourages businesses to implement CSR strategies. However, since 2018,
Poland has been bound by the guidelines of the European Directive (Directive 2014/95/EU),
according to which the largest companies are obliged to report non-financial information
(including policies applied to the environment and society). This makes CSR activities and
reports voluntary only for smaller companies. There are indicators and business rankings to
measure the effectiveness of CSR, and to show the stakeholders whether, and how, a compa-
ny manages its relationship with the environment.

Polish mining companies use different CSR tools, such as Integrated Management Sys-
tem, Code of Ethics, Social dialogue and some aspects of the Global Compact and Global
Reporting Initiative (Jarostawska-Sobor 2014). For instance, the three most popular instru-
ments for CSR implementation, management and measurement used by Polish mining com-
panies are as follows:
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ISO 26000, an international standard published in 2010, effective in Poland since
2012. It is not a standard in the technical sense. It provides some guidelines for busi-
ness about corporate social responsibility. It seeks to organize and define the rules
and methods associated with CSR (Jarostawska-Sobor 2014).

SA 8000, a standard developed in 1997 by Social Accountability International in
partnership with trade unions, NGOs, civic society organizations, and businesses.
SA 8000 seeks to improve working conditions within companies by building on in-
ternational human rights conventions. A company may describe its business as SA
8000-compliant only after successful certification. Even though the standard does
not focus on the business environment, its use follows the CSR policy, e.g. by improv-
ing the corporate image and developing trust among customers (Kwietniewska-Sob-
styl and Zelazna-Blicharz 2014).

RESPECT Index, the first index in Poland to rank companies which follow CSR
rules. Published since 2009, the ranking only covers Polish companies listed on the
Warsaw Stock Exchange. In order to make its way to the ranking, a company needs
to successfully go through a three-stage procedure. The first two stages are based on
publicly available information, while the last involves a survey carried out among
employees (Respect Index 2019; Jedynak 2012).

Table 1 shows Polish mining companies, which declare the use of CSR implementation
and measurement instruments.

The use of ISO 26000 is voluntary and requires no certification. In practice, any compa-

ny could declare that it follows its guidelines, without any consequences. With the Respect

Index,

it would seem that the three-step assessment procedure provides a comprehensive

way to verify companies’ strategies. However, businesses are tested on the basis of publicly

Table 1.

Polish mining companies, which declare the use of CSR implementation and measurement instruments
(as of Dec 2018)

Tabela 1. Polskie spotki gornicze, ktore deklaruja stosowanie narzedzi wdrazania i pomiaru CSR

(stan na grudzien 2018)
Company ISO 26000 Respect Index SA 8000
Jastrzgbska Spotka Weglowa SA (coal mining) * * -
KGHM Polska Miedz SA (copper mining and production) * * -
Lubelski Wegiel Bogdanka SA (coal mining) * * -
PGE SA (power production) * * -1
PGNIG SA (oil and gas exploration and production) * * -

* Company declares following the ISO 26000 guidelines/company is on the Respect Index list.
1 Between 20012011 certificate was awarded to PGE Elektrownia Opole SA, but it was not extended (SAAS

2019).

Source: own study.



Lacny and Ostrega 2021 / Gospodarka Surowcami Mineralnymi — Mineral Resources Management 37(1), 161-178 165

available information about their CSR strategies, and the final stage is a survey conducted
among their management members and, as such, is not unbiased. What would provide real
insights is a survey among stakeholders, including local communities. The ranking, there-
fore, fails to answer the question “Which businesses maintain the best relationship with their
stakeholders?’, because this is a subjective assessment.

When we look at the CSR tools that are used, we can observe that their effectiveness is
usually assessed by business owners themselves. They do not evaluate the actual impact
on the possible increase in public approval, or attitudes of the local community towards the
company.

In order to successfully carry out all projects for the local community, it seems necessary
to first analyze the socio-economic situation, and then use this input to adjust the company’s
actions to the needs and expectations of its stakeholders. But even if such analyses are per-
formed, this usually takes place only after the CSR strategy is implemented. What is verified
is the impact of the implemented strategy (usually in the form of financial expenditures) on
the community. Instead, it would be more beneficial to first examine the social setting and
use this knowledge to develop and implement a strategy.

Developing and Compensation for
implementing CSR negative effects of mining
strategy activities

Reporting on achieved
results

Stakeholder analysis, Developing and
social conditions analysis, implementing CSR
SIA strategy

Reporting on achieved
results. Gaining social
acceptance

Fig. 1. Commonly used (grey) and preferred (blue) scheme of developing and implementing the CSR strategy
Source: own study

Rys. 1. Zazwyczaj stosowany (szary) i pozadany (niebieski) schemat opracowywania
i wdrazania strategii CSR

KGHM had already carried out activities in the area of social responsibility (i.a. through
the Polska MiedZ Foundation established in 2003), however, the official CSR strategy started
to be developed in 2011. Since then, the company regularly reports on its CSR activities and
every year allocates more and more funds to support the local community (Hop and Kudetko
2013). The objectives concerning the social aspect contained in the following strategies of
KGHM did not differ significantly from each other. However, the first strategy did not in-
clude the local community among the key stakeholders (KGHM CSR Report 2012; KGHM
CSR Strategy 2014). The integrated report by KGHM Polska MiedZ shows that the primary
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objective behind a CSR strategy is “to strengthen the position of a stable, growing and glo-
bal leader that takes care of the common good”. The emphasis is placed here on protecting
and building up the good corporate reputation, while highlighting the benefits for the local
community. What is missing is the element found in CSR definitions corresponding to the in-
tention to improve this relationship or taking this cooperation to the next level. Nevertheless,
KGHM is clearly a leader in Poland (not only among mining companies) in terms of initi-
atives for, and the amount of money it allocates to support, local communities and regions.
In 2018 alone, KGHM Polska Miedz SA successfully completed 469 projects for a total
amount exceeding EUR 4 million (in areas such as health and security, sports and recrea-
tion, science and education, as well as culture and tradition), and made 463 donations corre-
sponding to more than EUR 4 million (both in the Lower Silesia and in Poland in general).
In addition, the KGHM Foundation paid more than EUR 100,000 euros to cover the cost
of holidays for children from the Legnica—Glogdéw Copper Region. The company is also
involved in some nationwide projects. As part of the Sponsoring program, in 2018 KGHM
donated almost EUR 7 million for science, sports, and culture (Sustainable Report... 2018).

3. Materials and methods

The study uses the method for the assessment of public approval for a mining project pro-
posed by Boutilier and Thomson (Boutilier and Thomson 2011) and supported by Zhang and
Moffat (Moffat and Zhang 2014; Zhang and Moffat 2015). The authors expanded the study by
the addition of a third section to compare the factors that might influence public approval for
mining activities conducted by KGHM Polska Miedz. In the first two parts of the study, re-
spondents completed questionnaires by assessing sets of statements. The collected data was
then used for statistical analysis to identify the level of public approval for a mining project,
and to determine the relationships between different impact factors. This study was conducted
using a questionnaire, which was published on websites associated with the Legnica—Glogow
Copper Basin, and distributed in printed form during a local-government conference organi-
zed by Employers’ Organization of Polish Copper. The survey was described as a study of
the attitudes among local communities towards the CSR policy followed by KGHM Polska
Miedz SA The study involved 78 respondents, including 36 men (46.2%) and 42 women
(53.8%). Respondents were aged 18 to 72, with 20.8% being represented by 18—24 year-olds,
31.3% by 25-34 year-olds, 50.0% by 35—44 year-olds, 27.1% by 45-54 year-olds, 14.6% by
55—-64 year-olds, and 16.7% by people aged 65+ Most of the people who participated in the
survey lives in the area where KGHM Polska Miedz SA operates its mining or manufactu-
ring business (84.6%). Some people were employed with the company (11.5%). The greatest
number of respondents comes from Polkowice (30.8%), Lubin (21.8%) or Legnica (10.3%).
The questionnaire consisted of three sections. The first section included 12 statements,
as proposed by Boutilier and Thomson (2011), which were assessed by respondents using
a five-level Likert scale (where: 1 — strongly disagree; 5 — strongly agree). The statements
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referred i.a. to the quality of contact with the company, its contribution to the socio-economic
development of the region and satisfaction with the relationship between respondents and the
company. Four factors (institutionalized trust, socio-political legitimacy, interactional trust,
economic legitimacy) were measured by the statements.

Section two, based on studies by Zhang and Moffat (Moffat and Zhang 2014; Zhang and
Moffat 2015), had 19 statements (Table 2) which were to be assessed using a seven-level
Likert scale (where: 1 — strongly disagree; 7 — strongly agree). To represent multi-item varia-
bles, mean values were used (ecach item was represented by the arithmetic mean of assess-
ments for several statements).

Table 2.  Set of 19 statements used to measure social acceptance

Tabela 2. Zbior 19 stwierdzen stuzacych do pomiaru akceptacji spotecznej

Factor Statement

The average Pole is wealthier because of the mining industry

General financial

benefit My family has benefited from mining

I am better off financially because of the mining boom

Mining has helped improve transport infrastructure (such as roads) in our region

Improvement in .. . . . . .
prov Mining has helped improve social, cultural and sport infrastructure in our region

infrastructure
Mining has helped improve communications and information technology infrastructure in our region
Mining provides opportunities for regional employment and training

Employment Mining creates jobs for Poles

and community

development Mining provides employment and training opportunities to local community

Mining has positive effects on local communities in Poland
Increased Housing is more expensive in my area as a consequence of mining activity

livin: t .. . . . . .
g cos The cost of living, excluding housing, has increased in my area as a consequence of mining

Mining negatively impacts on the tourism sectors

Impact on other
industries Mining negatively impacts on the manufacturing sector (understood as competition for other
industries (e.g. higher operating costs, lack of workforce))

Mining has negative impacts on the environment

Environmental

Mining contributes to climate change
costs

Mining impacts negatively on water quality (ground water and surface water)

Balance of benefits | Considering the benefits and costs associated with mining, it is worthwhile to pursue mining
over costs of mining | in Poland

Acceptance of mining | I accept mining activity in my region

Source: Zhang and Moffat 2015.
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how mining operations are perceived (economic, environmental, sentimental, and spatial
factors). The study relies on the Analytic Hierarchy Process (AHP), a multi-criterion method
designed to solve decision making problems. It constitutes an attempt to preliminarily verify
how useful that method could be for studying factors that impact public approval for mining
operations. The study used some AHP elements where respondents rank the negative factors

Section three compared the four factors that were considered to have adverse effects on

Table 3.  The scale of relative importance

Tabela 3. Skala ocen porownawczych

Lacny and Ostrega 2021 / Gospodarka Surowcami Mineralnymi — Mineral Resources Management 37(1), 161-178

Intensity of Relative Importance

Definition

1

Equal importance

3 Moderate importance of one over another
5 Essential or strong importance
7 Demonstrated importance
9 Absolute importance
2.4.6.8 Intermediate values between the two adjacent

judgments

If an activity has one of the above numbers assigned to it when
compared with a second activity, then the second activity has the
reciprocal value when compared with the first

Table 4.

Source: Satty 2001.

Factors recognized as negatively affecting perception on mining activity

Tabela 4. Czynniki negatywnie wptywajace na postrzeganie dziatalno$ci gornicze;j

No. Factor Example

1 Sentimental | Need of relocation, changes in the surroundings — new, industrial landscape, etc.
Loss of source of income (e.g. from arable land, tourism), decrease in property value (in their
methodology, Zhang and Moffat proposed the statement “Housing is more expensive in my area

2 Economical | as a consequence of mining activity” (Table 2), which refers to price increases caused by the
migration of workers to industrial cities. However, mining activity can also lower real estate
prices in case of close proximity to plants or mining damage), mining damages, etc.

. Industrial landscape, air and water pollution, groundwater level reduction, noise, soil

3 | Environmental . . . . . .
degradation, fear of ecological disaster e.g. in connection with waste storage, etc.

4 Spatial Spatial conflicts regarding the use of the area (e.g. the vicinity of mining and housing),

a negative impact on tourism using the landscape and natural values of the region, etc.

Source: own study.
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that affect their perception of mining operations. A nine-level comparative scale (Table 3)
was used, as proposed by Satty (Satty 2001). The objective behind this comparison was to
identify the factors which are the most likely to affect respondents’ attitudes to mining opera-
tions. These factors are described in Table 4.

In order to calculate the weight of each factor, and to determine how likely they are to
shape respondents’ opinions, the so-called priority vector is determined. This can be cal-
culated on the basis of a matrix created by comparing individual factors. The order of the
matrix corresponds to the number of compared elements (Ostrega 2004).

The procedure for determining the priority vector was as follows (Ostrgga 2004):

Matrix normalization 4 (dividing each element by the sum of the elements in its column),
according to the formula:

a;; M

4 n @
2. v PR
wi:j_l ; w/:’=1 s Lj=1l..,n
n : n
Calculating the priority vector:
! ©)
W= 2w
j=1

Calculating the largest eigenvalue which is always equal to or larger than the order

of a matrix. The closer A is to n, the more consistent the comparisons between the

max
factors:

1< )
Amax =— Zaijwj
w; j=1

Calculating the consistency ratio to see whether respondents were consistent in their
assessments:

CR = g«lOO% ©)
RI
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% CI — consistency index, CI = (Apax — m)/(n — 1),
n — order of a matrix,
RI — random index, depending on the order of the matrix (Table 5).

Table 5. Random Index values

Tabela 5. Warto$ci random index

Order of a matrix n 1 2 3 4 5 6 7 8 9

Random index R/ 0.0 0.0 0.58 0.90 1.12 1.24 1.32 1.41 1.45

Source: Ostrega 2004.

In order for answers to be considered consistent, consistency ratio (CR) needs to range
between 0 and 10%.

4. Results

The results of section one were used to show the level of public approval within the local
community based on Boutilier’s (2017) scale (Table 6). The median, which is also the mean,
for all results was 3.3, which corresponds to high acceptance/tolerance. It is worth noting
that the average level of acceptance among employees is significantly higher (4.47 — full
trust) than the inhabitants of the region not directly associated with the company (3.15 —
high acceptance/tolerance). Modes were 2.8 and 3.3. A histogram representing the levels
of public approval among respondents (Figure 2) has multimodal distribution (i.e. there

Table 6.  Scale points designating the brackets among six equal groupings (i.e., sextiles) of social license
scores based on Boutilier’s (2017) 2152 international interviews

Tabela 6. Skala punktowa wyznaczajaca sze$¢ przedzialow dla wynikow pomiaru spotecznej konces;ji
na dziatalno$¢, na podstawie 2152 wywiadéw Boutiliera (2017)

Sextile (1/6th) Lower bracket Upper bracket Range and verbal label

3 3.56 3.93 >3.56 to 3.93 = low approval

4 3.08 3.56 >3.08 to 3.56 = high acceptance/tolerance
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Fig. 2. Histogram of 78 social license scores collected in Legnica—Glogoéw Copper Basin
Source: own study

Rys. 2. Histogram dla 78 wynikéw pomiaru spotecznej koncesji na dziatalno$¢ w Zagtebiu Miedziowym

are several peaks). The reasons for this are varied, including extreme attitudes to mining
operations among respondents. To some extent, this is also due to the small study sample.
Therefore, these results correspond to the acceptance level described as acceptance/approval
in Boutilier and Thomson’s (Boutilier and Thomson’s 2011) social licence model. The factor
that achieved the highest score was economic legitimacy, which is the basis of that model,
and refers to the economic benefits offered to the local community by the business operating
in the area. On the other end of the spectrum, interactional trust, a factor describing the qua-
lity of the dialogue between the business and the local residents, who would wish their voice
mattered more in decision-making received the lowest score. This factor analysis demon-
strates that the company has yet to enjoy institutionalized trust from the local community
towards its operations.

Table 7 shows mean standard deviations and partial correlations between some key va-
riables identified on the basis of section two results. The variables that proved to have the
largest impact on public approval for mining operations were overall financial benefits and
infrastructure improvement. The overall benefits-to-costs ratio for mining was determined
largely by infrastructure improvement and employment and community development. Ne-
gative correlations refer to the negative consequences of mining operations (impact on other
industries, environmental costs). The benefits from mining operations showed negative
correlations with costs (impact on other industries and the environment), which is under-
standable. The increase in the costs of living was not statistically correlated with benefits,
which means that respondents believe that the improvement in the economic situation and
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Table 7. Means, standard deviations, and partial correlations between the key variables

Tabela 7. Srednie odchylenia standardowe i korelacje czastkowe pomiedzy gtownymi zmiennymi

Variable 1 2 3 4 5 6 7 8
Increase living cost 1
Impact on other industries 0.36%* 1
Environmental costs 0.20 0.41%** 1
Benefit in general wealth 0.16 —-0.06 -0.22 1
Benefit in infrastructure 0.22 —0.04 —0.25% 0.60%** | 1
Benefit in employmentand | yoxs | 00 | 016 | 0.51%0r | 0.630% | 1
communities
Balance of benefits over costs | 0.06 -0.13 0.11 0.14 0.23* 0.37%* 1
Acceptance of mining 0.19 -0.10 —0.24* 0.51%%% | 0.45%** | (.35%* 0.26* 1
+ mean (M) 4.40 3.72 4.69 4.40 4.51 5.16 4.68 5.54
+ standard deviation (SD) 1.81 1.41 1.57 1.81 1.73 1.48 1.67 1.66

infrastructure does not affect the costs of living in the region. Respondents are aware of the
impact of mining operations on the environment. This has a negative effect on the overall

acceptance level.

In the last part, based on respondents’ answers, the weights (priority vectors) were calcu-
lated for individual factors (Figure 3).

Rys. 3. Wektory priorytetéow dla poszczegdlnych czynnikow

Fig. 3. Priority vectors for individual factors
Source: own study
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The analysis of the weights attached by respondents to individual factors shows that the
greatest importance is placed on environmental (w; = 0.56) and economic (w; = 0.53) aspects.
What respondents fear the most are negative changes that could possibly take place in the
environment in connection with mining operations, but also financial losses associated, e.g.,
with mining damage and relocation. The least important is the sentimental factor related to
the image of the place of residence and the landscape. Factor comparison, as used in AHP,
illustrates the significance of the concerns expressed by the local community in relation
to mining operations, and might provide decision-makers with some valuable insights as to
which areas of concern need to be addressed more in their CSR strategies.

Discussion

The above analysis raises the following question — if the largest mining companies in
Poland are so successful in implementing their CSR strategies, why there is still no wide-
spread approval for mining operations? Unfortunately, there are no studies and indicators
that would reflect the actual attitudes of stakeholders, and local communities in particular,
and show whether a CSR strategy is being implemented effectively. Moreover, the important
impact of public approval and relations with stakeholders on the success of mining projects
is still not sufficiently appreciated. With a constructive dialogue, preceded with in-depth
social studies, companies could significantly reduce protests and discontentment from stake-
holders, and minimize the costs of the negative consequences of mining operations.

This study shows that KGHM Polska Miedz SA gained public approval for its operations,
but only to some extent. While local communities recognize the role of industry operations
(financial benefits for communes, region development), they consider the corporate-community
dialogue to be lacking, and would like to be more involved in decision-making. Respondents
included both the people who categorically oppose mining operations, and those who have
absolute trust in the company and its actions. What was the most important for local residents
were environmental and economic aspects, which is reflected in the weights attached to these
factors. With environmental and economic factors being considered crucial, companies have
plenty of opportunities for cooperation and negotiation with local communities. Indeed, these
are areas where negative impacts on the environment can be easily reduced with the use of ap-
propriate means (usually financial). These are, for example, environmentally friendly techno-
logies, low-emission transport, prevention and efficient removal of mining damage, and shar-
ing benefits with local communities. One of the successful tools used e.g. in Canada to gain
public acceptance are the IBA (Impact Benefit Agreements). These are confidential, bilateral
agreements, negotiated between mining companies and indigenous communities to discuss
the negative socio-economic and biophysical effects that may result from a mining project and
propose solutions (Hitch and Fidler 2007). In Poland, there is still a lack of accurate and in-
depth social analysis (such as Social Impact Assessment) before the project is implemented,
which is common or even standard procedure in other countries. This should apply not only
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to new mining areas but also new projects in mining regions (e.g. building shafts, plants).
It is also important to share the results of the analysis with stakeholders. An important element
for both the company and the local community should be monitoring (in the socio-economic
area, education, health, institutional development and others) in order to observe changes and
impacts over the years. The situation is completely different when it comes to the sentimental
factor. It is a great, and often impossible, challenge for mining businesses to make up for sen-
timental nuisances, such as the need to relocate. Therefore, the fact that respondents placed
this factor last in their hierarchies can be considered positive from the business point of view.
However, it is important to bear in mind that the Legnica—Glogéw Copper Basin is a region
with a well-established mining tradition, so the industrial landscape and the distinctive way in
which its functions have become part of everyday reality for the people living there. In other
places in Poland, the evaluation of sentimental factor could be significantly different.

The mitigation of the negative effects of mining activities in Poland usually comes down
to financial compensation. More often, however, in the form of donations (as the KGHM
Foundation does). Practice shows that obtaining compensation for mining damage is diffi-
cult and time consuming.

It is crucial to note that the social license to operate is dynamic by nature and changes
over time in response to various factors. The fact that it has been given does not mean that
such approval will continue unvaryingly throughout the operational life of the mine. It is the
businesses’ responsibility to maintain good relations with local communities. If this is not
handled properly, it can result in conflict, which, in turn, can damage the corporate image
and hamper future projects. Corporate social responsibility strategies are a useful tool for
the companies to help them gain a social license to operate, if they are properly prepared
and implemented. At the same time, CSR activities are insufficient to gain stakeholders con-
sent for operation if they are not widely consulted with interested parties. The proper CSR
strategy has a great impact on the company’s stakeholders, can reduce the risk of conflicts
and ensure a sustainable supply of minerals, which is one of the biggest challenges for the
European economy these days.
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THE IMPACT OF CORPORATE SOCIAL RESPONSIBILITY ON SOCIAL ACCEPTANCE
AS A DETERMINANT OF THE SUSTAINABLE MINERAL EXTRACTION - POLISH CASE STUDY

Keywords

corporate social responsibility, social acceptance, social license to operate, mineral extraction

Abstract

Corporate social responsibility policy is widely used by mining companies as a tool for relia-
ble operation. However, the application of CSR activities does not ensure gaining social acceptance,
which is crucial for undisrupted minerals extraction and project development. In this article, the au-
thors review tools used by mining companies to implement and measure corporate social responsibi-
lity and examines the level of social acceptance for mining operations by conducting a survey among
78 members of the local community in Legnica—Gtogéw Copper Basin. The research is based on:
1. Existing methods of measuring Social License to Operate; 2. Analytic Hierarchy Process (AHP)
method — proposed by the authors to verify its usefulness for defining factors that have an impact on
the social acceptance for mining. The study, based on the case of one of the leading world’s copper
producers, shows that despite the large financial outlays allocated to the development of the local
community, mining companies struggle with achieving a full social license to operate. The hierar-
chization of factors influencing the perception of mining activity can help companies prioritize areas
that require a deeper dialogue with the local community. The success of future extractive projects
depends on proper recognition of local community attitudes towards mining. The findings show that
the successful implementation of the CSR strategy should be preceded by a broad analysis of social
conditions to meet the expectations of stakeholders.
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WPLYW SPOLECZNEJ ODPOWIEDZIALNOSCI BIZNESU NA AKCEPTACJE SPOLECZNA
JAKO WYZNACZNIKA ZROWNOWAZONEGO WYDOBYCIA SUROWCOW — PRZYKLAD POLSKI

Stowa kluczowe

akceptacja spoteczna, wydobycie surowcow, spoteczna odpowiedzialnos$¢ biznesu,
spoteczna koncesja na dziatalnos¢

Streszczenie

Polityka spotecznej odpowiedzialno$ci biznesu jest szeroko stosowana przez przedsigbiorstwa
gornicze jako narzedzie do prowadzenia dziatalnosci w sposob godny zaufania. Stosowanie dzia-
fan z zakresu CSR nie zapewnia jednak uzyskania akceptacji spotecznej, co jest kluczowe dla za-
gwarantowania cigglosci wydobycia i rozwoju projektow gorniczych. W niniejszym artykule autor-
ki dokonujg przegladu narzedzi wykorzystywanych przez przedsigbiorstwa gornicze do wdrazania
i pomiaru spolecznej odpowiedzialno$ci biznesu oraz badaja poziom spotecznej akceptacji dla dzia-
falno$ci gorniczej poprzez przeprowadzenie sondazu wsréd 78 cztonkow lokalnej spotecznos$ci
Zaglebia Miedziowego. Badania zostaty prowadzone w oparciu o: 1) istniejace metody pomiaru SLO;
2) metode Analytic Hierarchy Process (AHP) — zaproponowang przez autorki w celu weryfikacji jej
przydatnosci do hierarchizowania czynnikéw majacych wplyw na spoteczng akceptacj¢ dla dzia-
falno$ci gorniczej. Badanie, oparte na przyktadzie jednego z wiodacych $wiatowych producentow
miedzi, pokazuje, ze pomimo duzych naktadoéw finansowych przeznaczonych na rozwdj lokalnej
spolecznosci, firmy goérnicze borykaja si¢ z uzyskaniem petnej spotecznej koncesji na prowadzenie
dziatalnosci. Hierarchizacja czynnikéw wptywajacych na postrzeganie dziatalnosci gorniczej moze
pomoc firmom w nadaniu priorytetu obszarom, ktore wymagaja glebszego dialogu ze spoteczno-
$cig lokalng. Powodzenie przysztych projektow wydobywcezych zalezy od wlasciwego rozpoznania
postawy spotecznosci lokalnej wobec gornictwa. Wyniki badan pokazuja, ze udana implementacja
strategii CSR powinna by¢ poprzedzona szeroka analiza warunkéw spotecznych, w celu spetnienia
oczekiwan interesariuszy.






